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PRESI DENT"™ S MESSAGE

Part of our regrouping effort is to move forward with the Portland conference scheduled for
November 7 - 9™ at the Shilo Inn. Your attendance will help the association survive, that | know. If
youdbre on the fence regarding payment of
association up and running,

At the end of the newsletter is what we are planning for this conference and we could make a few changes in the
next few weeks leading up to the conference. We usually have to juggle a few things around.

We hope to begin Friday with a two hour 3D software class ($25 most likely, money going to the Association),
followed by lunch for all attending the class and then move to the Board Meeting room at 1:00 p.m. | would
anticipate the meeting to last a few hours.

Following the meeting, a road trip is planned to a famous brewery. We 6 | | pr obabl y eat

Saturday and Sunday will be filled with daily educational classes. A BIG thanks to those who have been helping
with the planning and we are already in the early planning stages for the next conference in Reno in early May
2009.

This conference will be a chance to renew friendships, have some fun, exchange knowledge and obtain good
education to help us improve our skills as home inspectors.
I would like to see this end as a total success for the benefit of the Association.

We are anticipating up to 50 attending this conference, but only you, the members,
can make this conference successful by attending and | would like all of you who are
considering attending to hurry and sign up for the conference and rooms at the hotel
by October 20" for the best deal.

Contact me or Sylvia if you have questions or need information.

Have a great month, and I look forward to seeing you in Portland.

Bill Bergstedt
President
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MOISTURE INTRUSION

By Jerry McCarthy (reprinted wittpermission)

property owner often resulting not only in water damage to framing support
systems, but also mechanical and electrical components not to mention the hot
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such disputes has created an entire new legal support specialty; Construction
Consultants.

The causes of moisture intrusion is mainly due to poorly trained construction
workers who install various roofing systems, required moisture barriers beneath 3
exterior coverings, window and door flashing, chimneys, attached balcony decks,
below grade rooms and in fact any and all penetrations of the building envelope. ‘
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Installation Instructions, even when provided in various translations from English. Prologed moisture
intrusion may well be the most destructive ingredient in of all of the various construction defects faced
by new home buyers and buildings that have experienced extensive remodeling and/or additions.
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who after performing inspection tours of the home with moisture problems appear at depositions,
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attorneys. This also includes attorneys retained by the insurance carriers who are defending claims
against developers, real estate agents, buildertheir sub-contractors, pest control operators and of
course home inspectors...

With exterior insulation finish system (sometimes called oreoat stuccg; some interior elements can
hold water like an enormous sponge for weeks at a time. Should somebody peointo the EIFS to test for
moisture in the subsurface water may pour from the aperture like a spigot. Moisture damage to the
substrate, along with the resultant damage to some of the hidden elements such as structural lumber, are
considerations that comnonly tend to drive many constructiondefect cases into siXigure claims.

In construction-defect litigation, the plaintiff's experts have the task of preparing an appropriate plan of !
technical repairs and remediation of all the existing real or imaginedanstruction problems or defects, :
including structural damage due to moisture. These plans often include a repair matrix that involves :
bringing the existing improvements up to the most recent building code. Of course the preparation of the:
plaintiff's defect reports, propounded by the many technical experts, provides gainful employment to :
many. Unfortunately, the cost of repair often exceeds the cost of building a new project. :
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In response, the defense needs to take a similar stand with its experts to proeidnd address the
plaintiff's contentions. Sometimes these contentions prove to be fairly accurate; the contractor or
developer then must line up the various construction subcontractors, who actually built the work in
dispute, to come to the table with the& insurance carriers in order to fund the necessary repairs. Now the
flames are fanned for ensuing confrontation, which all started with one small leak of water into the
building envelope.
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for sorting out who is the most at fault on various issues. The fact that a particular construction element
has been improperly or badly built even to the point where the construction violas building codes or
deviates from accepted construction practices including approved plans by the local jurisdiction may be
of no consequence to the insurance carrier if the contractor's policy contains work product exclusions or;
similar types of exemptians. Construction defect cases are almost always insurandeven because
xEOET OO APDOI DPOEAOA A1l OAOCACA OEAOAéxpertdandtiel A Ol o)
AOOT O1T AUO ET OiT 1 GAA8 )1 OOOAT AA bl 1 EAEAOunkdsihatO D;o'l'
condition was the root cause of the resulting damage to the building either by moisture intrusion or other

issues.

Regardless how complex the cause araffects may become, the legal problems pose yet greater problemb

Members with extensive inspection experience and construction backgrounds along with ICC
certifications may find that when consdering retirement from the trenches or even while remaining an
active real estate inspector to migrate into the crowded, but lucrative field of Construction Consultants.

Allen Insurance
(g roup|
“THE” SOURCE FOR HOME INSPECTORS
INSURANCE SINCE 1992
We Give You Options!

- L ' Our PREMIUM PROGRAM

BUSINESS OWHNEF The SIMPLY SUPERIOR policy
POLICY? Premium Cowverages - Ocourrence Form — $1500 Deductible - Cost from $3175

General Lishlity andl Office Our PREFERRED PROGRAM
Contents, Computers 3 The “Peace of Mind” P()lll:'_llr

Premium Coverages - Clhims Made Form — $1500 Deductible - Cost from $2550

Our STANDARD PROGRAM

Pay Per Inspectic

) Most Affordable Policy
Insurance Progral Basic Coverages - Chaims Made Form — $1500 Deductible - Cost from $1745
Wisit
Pay-Per-Inspection.com Call 1-800-474-4472 for more information or
for More Informatia visit our website at www.allenins.com
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DONOT GET STUCK I N REVE

I love this quote by Gandalf the Gray from the book Lord of the Rings by J. R. R. Tolkien,
AWhen we despair wwWwWecgase tpn thosberwetluts. o
have been guilty of it at some point in our lives.

It reminds me of the Dot Com Bubble that burst in March of 2000 and caused the stock market to crash, |
remember those theoady dcawdbeofanftcieror as Feder al R
to it. It seemed like everyone was worried they were going to miss out on the digital revolution. They were
motivated by the dreams of easy money. It was all about taking a short cut.

Several start ups approached me to help them promote their new Internet businesses in exchange for stock
options. | looked at a couple of cobbled together companies that were little more than a guy with a website and
the hopes of mining some venture capital. The idea was to generate web page hits with a clever name or
gimmick, sell a ton of stock at the Initial Public Offering, then retire a millionaire. | decided to stick with those
willing to pay in cash.

After the burst, | read about a repo man in Silicon Valley who repossessed the expensive cars of former Internet
millionaires. He reported that he frequently found dozens of losing lottery tickets in the cars -- evidence that the
former car owners were acting out of despair and looking for short cuts back to the elusive wealth that had
slipped from their grasp.

Beverly Sills, the famous opera soprano, ohce
often when times are good we pile on the responsibilities. Later on when we encounter adversity, we look
backwards instead of forward. We attempt to go back to where we enjoyed success in the past even when it is
counter-productive to our current goal.

In my seminars on innovation | conduct a fun exercise that demonstrates how we
frequently feel we must go backwards before we can go forward. A volunteer from
the audience is selected and sent out of the room. The audience chooses a simple
behavior they want the volunteer to do (like jumping up and down on their left
foot). What makes it fun is that the volunteer must guess the behavior. The

audi ence can only help by saying t
that comes close to the desiredb e havi or . They are nc«
any other hints.

Once the volunteer performs the desired behavior, the audience rewards it with a
round of applause. 1 ask for a second volunteer, but this time we change the rules
after the person leaves the room. When the desired behavior is reached, the audience goes silent, says nothing,
and gives no applause. Since the volunteer is
back and repeat behadoi offrtse tehuadi edn ode ,e |l h ccwe v ear ,i

As we watch the volunteer, we can see despair forming on his or her face. The volunteer will then go further
backward to find a previous behavior that generated success. Eventually the volunteer quits going backwards
and starts initiating brand new behaviors 1in
behaviors are performed that the audience is signaled to applaud and reward the volunteer for his or her efforts.
The purpose of the exercise is to force the volunteer to backtrack to the point that they realize success can only
be found by moving forward.
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In life, the trick is to stay focused even when our luck seems to be changing. We may have to slow down or

make changes in our methods, but t he goal must remain the sa
hit where we do not aim. o Il n other words, if
and itdés hard to hit a target when youdre fac

Robert Evans Wilson, Jr. is a motivational speaker and humorisie works with companies that want to be more
competitive and with people who want to think like innovatofsor more information on Robert's programs please vi
www.jumpstartyourmeeting.com

INSPECTION NIGHTMARES

Harvey Homeowner
installed this CPVC pipe
touching the flue pipe of
this hot water heater. The
fix? Slip some cardboard
(yes, it's flammable)
between the warm flue pipe
and meltable plastic! The
good news? The gas was
turned off.

Automotive Heating System
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W Choice
Enwvi I Testing and Tools™

HOME INSPEGTOR
ESSENTIAL 'I'IIIII.S

14

EVERYTHING YOU NEED FOR YOUR
BUSINESS. ALL AT THE LOWEST PRICES.
GUARANTEED!

Free Ground Shipping Anywhere in the US!
CaII 800-427-0550 Today'

WE WILL NOT BE UNDERSOLD. WE WILL BEAT
ANY COMPETITOR'S ADVERTISED PRICE.
GUARANTEED - or IT'S FREE!

Mationwide Shipping
EXPERIENCED RESPECTED TRUSTED 800.427.0550 www.reliablelab.com
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TENATIVE LINEUP BELOW

Saturday, November 8th

7-8 AM BREAKFAST

8:1510:00 am Jeff Cloyd
Engineering as it relates to home inspecting

Inspecting sewer lines and systems

12:00-1:00 pm LUNCH
1:15-3:15pm Buck Shepard

HVAC Gas furnaces and heat pump systems
3:15-3:30pm AFTERNOON BREAK
3:30-5:15pm Greg Pyfrom

Inspector Courtroom

6:00-8:00 pm INFORMAL DINNER W/ BAR SERVICE

Sunday, November 9th

8:00-9:00 am BREAKFAST

9:00am-12 Noon Rick DeBoard
Introduction to light Commercial Inspections
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12:00-1:00 pm LUNCH

1:00-4:00 pm Steve Pietila
Chimneys and Fireplace Inspections

3:00-3:15pm AFTERNOON BREAK

Michael Wicklund has offered to hold a class on ladder safety and inspection tools.
A few additional classes may be added.

Shilo Inn  Suites - Portland Airport
11707 NE Airport Way
Portland, OR 97220
503 -252 -5800
November 7 19, 2008
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