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As we approach a new year, we take on new challenges as well as those we

~ have dealt with in the past. This year has seen many inspectors in our
~association as well as all other associations leave the industry or at least step
back and take on other work. | wish we could allsaythis i s t he bot't
uphill from here but that may not be the case. Although it does vary from area to
area,t he reports | hear sound | i ke itos
of us have, in the past, resisted venturing into other areas, becoming more
diversified in the services we offer seems to be the road to survival nowadays.

. The difficulty is many of these services require an additional investment in new tools or equipment at
' atime when income is down. If you have the cash set aside so that you can invest in other ventures
| then it may be a good time to do that so that when things typically start to pick up in a few months

i youbdbre ready to go. | f you dondét have t handtryas h
. create new services you could offer people. We have the skills now to show homeowners where they
i can make improvements or things they can do to make their house more energy efficient. You could
| even check into teaching a community education class for homeowners. We are going to have to get
| creative. Think of extra services you can offer at the same time as the inspection. With fewer and

i fewer inspections coming your way, you want to maximize the income you get from each inspection.
. We hope to have some vendors giving classes on their products at the Spring Conference so that

. they can show us how to make extra revenue using their product or service.
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We are going to try to launch some new things this year such as online and webinar style training that
may help with some of your expenses. We are also going to have a membership drive. It starts now
and this is how it works.

A member can earn a $100 credit towards the next conference for each new or returning member
they get to join All, up to the $300 registration fee. There is no cash that All will ever pay, just a credit
towards the next conference only. After the conference, all slates are wiped clean and it starts over.
This will help keep this from being a bookkeeping nightmare. Returning members that you get to
come back must have been out of All for at least 6 months for you to receive the credit. If somebody
joins and pays monthly, then the $100 credit will be broken down to $8 per month for each month
paid by that new member until the next conference. New or returning members can only be used for
the $100 credit one time and by one member. If somebody received the $100 credit for a returning
member and that member leaves again, no member can ever receive the credit for getting them to
join again.
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New members will still get their first conference for $100. Returning members will not get this since
they have already received it at some time. Th
to the next conference after they join. As part of receiving that first conference for $100, it will be
required that they attend a new member orientation class at that conference which will cover things
such as our Bylaws, SOP &6 s , Hot | i n e samplelconfract, hemefitsuofserying on
committees, etc.

This is the basic plan and other details may have to be worked out as we go but we wanted to get this
going right away.

If you have an idea for a class that you could teach via a webinar, contact the Education Committee
to work out the details.

We will keep you updated on new issues and opportunities as they arise. It will be your responsibility
to read the newsletters, hotline and forum to fully take advantage of what the association has to offer
and keep up on new information we want you to have so please use these resources.

As inspectors, most of us like a good challenge and that is what we have ahead of us. | learned in the
military that | could not beat the system, but | could manipulate it to my advantage (aka figure out how
to make it work for me). That is what we need to do, take the situation we are in and figure out how to
makei t wor k for wus. We are smart and educated fAprc

Lastly, please consider helping on one or more committees. Later in this newsletter, we will tell you
who is on the committees. Several have no volunteers yet so please help if you can.

4

Dan Huckins

S OPE GUIDEIFRIER HOME INSPECTORS

By Mike East

NOTE: This guideline is intended as a general rule of thumb and
will undoubtedly be disputed by some. Various meetings, seminars,
and conferences across the country have brought me in contact with
professionals such as state inspectors, general contractors, home
inspectors, and foundation repair contractors. | am attempting to;set
a general guideline that most will agree upon in most cases. i
(Certain areas such as Louisiana frequently allow significantly mbre
variation than | have suggested here.)
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| Have a Merry Christmas and Happy New Year. If you are travelling, please be safe.


mailto:aubreycohen@seattlepi.com

In various skes meetings, seminars, and shows one question invariably and repeatedly pops up. :How

much slope is acceptable? | first introduced my level to the manufactured housing industry. My Home
state of Kentucky was my first contact with state inspectors thalpctihecked for slope and had |

established that 10 variation was the accept
10 difference from the highest to the | owest
home. |

Indeal ing with the other wvarious industriesitr
very tough to meet. What i s much more reasone

reading, maximum variation over the entire housej wa more than %z inch pitch per 10 foot span.

—
a)

Now this does not mean that an 80 year ol d |
However it should be noted that there is more than normal or unusual slope present, and this may
impact the sdihg price of the home slightly. i

|
|
:
I
|
|
!
|

On the other hand, in a new 1.5 million dol,

price if | were the buyer. First, if the flioc
strwct ure Is either of f 20, or has been modi fi e
consider this sloppy construction). | f the icoc

level with the very foundation, whatelsedidleps of f as fAgood enoug h{(‘) ?
As for someone using my level to perform home inspections, my advice would be to simply poinﬁ out
the variations, and be very careful about offering an opinion. If you do give your opinion be very sure
to justifyy tohpiisniaosnoi.j usWebnst er 6s dictionaryj

and less strong than positive knowledge.) i

Make sure your client understands the $100 to $200 dollar fee you charge for an elevation plot o:f the
home is not paying for an expengineering evaluation that will stand up in court. Your job is to |
simply advise the client of any elevation variations, and if a problem is indicated, there are englneers
that provide expert testimony for a much greater price. It is up to your didettde if further
investigation is necessary.

So to recap, 10 or |l ess is very sound, 11 @& i
span, | would document the elevation differences in my report, along with a notation that the |
client wasadvised accordingly. :
NOTE: |

1. Atthe time of this writing there are no solid guidelines for acceptable and unacceptable slop$
specified by federal or state regulations for existing structures.

2. An elevation survey is only oné several indications that structure or foundation problems eX|s*t

3. In most cases the inspector has no prior data to establish a benchmark or reference elevatlon'.

|
|
|
|
|
i
i
|
|
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Digital Leveling Systems )
AEl ectroni co Wat &
www.DLS7.com =

800472-3741 Il 4
) ELECTRONIC WATER LEVEL

5 Reasons Every Home Inspectdshould Perform
An Elevation Survey

Increase Your Inspection Fee an additional $100 to $200
Elevation Surveys are profitablé (15 mi nutes to an hout o

Protects Youas a home inspector
32%, or 1/3 of all claims against inspectors are structure relatéd
FREA data, www.frea.com 800-273-8026

- Adds Credibility to your report
Repeatable numerical data is rock solid in disputés

Sets You Apartfrom your competition
Make the other guy the odne who can

Sets you up forAdditional Future Inspections
If any questions arise about future settling and stability
Perform another elevation survey for another inspection fee

WATER LEVEL e “_"j?g,,,; e
DLS Electronic Waterlevel used in the erection of the Olmsted Lock & Dam Project, (shown
above).
See: www.DLS7.comit hen click on fAOl msted Lock &

Online Factory Certification Coming Soon!!!
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AOne more profitable | itt]l

Digital Leveling SystemsAi El ect roni ¢ Wat er

See:http://edol.vci.net/waterlevel/inspecichart.htm for charts and useful info that work regardless of
the instrument or equipment used tgperform the elevation survey.

gadget

Level o
over a decade now. The accurateepeatable digital elevation measurements give by the level not only
protect the home inspector, (1/3 of all claims against inspectors are structure related), but adds
credibility to your report, sets you apart from your competition, sets you up for calback inspections if
settling is suspected, anthcreases your inspection fee as much as $200.

“THE” SOURCE FOR HOME INSPECTORS
INSURANCE SINCE 1992
We Give You Options!

Our PREMIUM PROGRAM
S The SIMPLY SUPERIOR policy
POLICY? Premium Coverages - Ocaurrence Form — $1500 Deductible - Cost from $3175

We have a policy that can cover

General Liahility and Ohce
Contents, Computers and Taols

Cost from $50(C

Our PREFERRED PROGRAM
The “Peace of Mind"” Policy
Premium Coverages - Clims Made Form - $1500 Deductible - Cost from $2550

Pay Per Inspection
Insurance Progran

Our STANDARD PROGRAM
Most Affordable Policy
Basic Coverages - Chims Made Form — $1500 Deductible - Cost from §1745

Visit
Pay-Per-Inspection.comn

for More Informatian

Call 1-800-474-4472 for more information or

visit our website at www.allenins.com

MERULIPORIA INCRASSATA COMMONLY KNOWN AS "PORIA"

"THE HOUSE EATING FUNGUS"

Not long ago, Duane McCutcheon, a long time home inspector in Southern California,

inspected a house where he found a lock on the door to the crawl space. He attempted to
geta key from the owner but was
able to inspect the crawl space
key. What the owner was hiding
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http://edo1.vci.net/waterlevel/inspect-chart.htm

moved in and di scovered it, he sued t he sellef,

Duane. FREIA,Duaneds i nsurance company paid $100,000

In the last 2 decades Meruliporia incrassata, an orange colored mushroom shaped macro fungus,
with the appearance of pancake batter, has shown up recently in homes from San Diego to
northern California. However, poria incrassata, the water-conducting fungus occurs mainly in the
southern states, it can be found anywhere. In the past, reports of poria were confined mainly to
the Gulf States --Mississippi, Alabama, Texas, etc.

"It's a rare fungus, but it's as common here as anywhere in the world,"” said UC Riverside plant
pathology professor John Menge. "It's also the most devastating wood-decaying fungus of
houses that we know of".

Poria is one of many wood decay fungi that feeds on dead wood. It
sounds like science fiction and looks like it too, but poria, like all decay
fungi, is an organism that needs moisture to break down and utilize

. wood as a food source, according to forest product experts at UC

' Berkeley. But unlike other wood-decaying fungi, which tend to destroy
e e only a six inch area around a plumbing leak or wet window sill, poria

o el s has the capacity to begin in wet soil as opposed to just damp soil.

Experts say this water-conducting fungi differs from most other wood decay fungi in several
respects: Large, semi-tough water-conducting roots called rhizomorphs are formed which
transport water by capillary action from a constant source (usually damp or wet soil) to dry wood
in a building, wetting it sufficiently to support decay. As decay proceeds, water is conducted to dry
wood adjacent to that already colonized fungi. In this manner, as long as the supply of water is
available, water-conducting fungi can colonize and decay the wood to the entire structure. "In
other words, because fungus does not have teeth to help it eat, it has to spit on the wood. And
the enzyme it secretes turns the wood to mush. Any piece of wood exposed to this fungus is
destroyed" says poria expert Glenn Sigmon.

We used to think poria would usually start under a newly installed
patio, with new landscaping or with a new room addition, and can
travel far from its original water source.

But that is not always the case. Wayne Wilcox, a UC Berkeley
forestry professor, has found

a similarity among houses with poria and the fact that major
landscaping was done within 2 years of poria's onset. He speculates
that the soil dumped on these suburban lawns originated in various
forests around the world, where poria occurs naturally and helps in
the process of decomposition, and he feels poria may have come X
along for the ride. 1 Bibigiesinet ot aqn R omenio,

Donna Kingwell, a spokeswoman for the California State's Structural Pest Control Board, said
"the agency is keenly aware of the potent problems of poria, especially in the southern part of
California".
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uaranteed Success ...

Complete Inspection Reporting Software
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THE IWCOMFORT Z Qi kobert witson

DEADLINES WORK

As | sit here writing this column agair-r
advertising copywriter when | occasionally needed a deadline as motivation hoefin@ing project
The deadline did more than motivate me to firismore often than not, it was what finally stimula
enough creative thinking to move me forwareh other words, it motivated me to think outside of
box.

AThi nki ngt hoeutbsaxd.edo oBoy, has that phrase
telling us that we need to think outside of the box that it has fallen into the realm of cliche:the
less it is still true. Sometimes, however, we need to be put into a bdefiose we can think outsic
of it. A deadline is just such a box.

|l used to believe that the more freedo
necessarily work that way. Ingenuity needs to be motivated by something, and if theodedieve
i snét there, then an uncomfortable boundar

Have you ever watched a man or a woman with one leg running a marathon or compet
downhill snow skiing? | have, and every t
andlcan6ét do either one. |l used to wonder
was the one born with the greater advantage. Now | can see that the difference is that they w
chall enged by a boundary an dgudthaittey wele the onesba
with the greater advantage. Being unable to walk made them uncomfortable, and conquering
disability became a powerful motivating factor. They had to get out of that box!

Think of creativity as a prisoner trying bust out of jail. When your resources and
opportunities are limited you must become innovative. A good illustration of this is the World "
movie The Great Escapelt is an amazing tale of ingenuity. Men with little to work with escape
a Geman POW camp. In addition to digging three tunnels without shovels, they made hand dr
traveling documents and identification papers that looked authentic enough to pass for ones n
printing press. Now that was a box to get out of!

I have enjogd working for myself most of my adult life. People frequently tell me they v
they could beselt mpl oyed | i ke | am. They say thing
quit my job. o My response ijab, yaulare aeyes goinditefind
that first client. There is nothing like the deadline of a rent or mortgage payment staring you d
the end of the month to motivate you to (¢

Everyone works under some kind of deadlind@ey force us to prioritize our responsibilitie
they limit procrastination; and they help us achieve our work related goals. But, we often lack
our private lives. We are not given deadlines to accomplish our most important personal goal
without those boundaries procrastination can creep in and destroy our best intentions. The tric
impose a deadline gyou. But it has to have some teeth to work.
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Hereds how to do it: Write down ypwcanr ¢
achieve it. Next, go to your bank or attorney and set up an escrow account. Now add theptde
into the account an amount of money that will hurt to lose: $1,000... $10,000... $100,000... y«
decide! Set it u peved yourgdaldy theiddéadlizgedhen tte dunds godota
favorite charity... or make it even more motivating: let the funds go to your worst enemy!

Not ready to try that? Then try the buddy system. Pair up with a friend and each of yoi
responsibiliy to follow up on the other one. You can get together once a week and check on €
ot herds progress. I f goals arendt being

Robert Evans Wilson, Jr. is a motivational speaker and humétéstvorks wih companies that wat
to be more competitive and with people who want to think like innovatsmore information on
Robert's programs please visivw.jumpstartyourmeeting.com

Robert Evans Wilson, Jr. is a motivational speaker and humorise works with companies that want to be more
competitive and with people who want to think like innovatoisor more information on Robert's ppgrams please vis
www.jumpstartyourmeeting.com

INSPECTION NIGHTMARES

FROZEN

A.Ll. Newsletter December 2008


http://www.jumpstartyourmeeting.com/
http://www.jumpstartyourmeeting.com/

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ome In Choice
| Testing and Toola™

I-IIIIVIE INSPEGCTOR
ESSENTIAL 'I'IIIII.S :
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